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Our Mission Statement

To improve health, well-being and lives of those we care for. To work together with our
patients and staff to provide the best primary care services possible, working within
location and national governance, guidance and regulations.

1. Safe, High-Quality Care
o Deliver safe, evidence-based and effective clinical care
e Continuously monitor, audit and improve our services

2. Patient-Centred and Accessible
e Provide accessible, inclusive and responsive care for all patients
¢ Promote partnership working, respect and shared decision making

3. Continuous Improvement & Innovation
¢ Embrace innovation and respond proactively to changes in healthcare
¢ Use data, audit and feedback to improve outcomes

4. Strong Clinical Governance
¢ Maintain robust clinical governance and risk management systems
¢ Ensure compliance with national standards and best practice

5. Collaborative Working
o Work effectively within our Primary Care Network and wider NHS system
e Foster strong multidisciplinary teamwork

6. Workforce Development & Wellbeing
¢ Recruit, develop and retain a skilled, motivated workforce
e Promote equality, diversity and staff wellbeing



